MML FACILITATOR REFRESHER via Bridgeline Calls
Hosted by Bento Leal

Dial: 308-344-6400

Code: 526679 #
· To listen to call recordings: Dial 641-715-3470, code: 526679 #

· Or go to www.MMLSkills.com, click on “Facilitators” tab, and then click on the typed notes and audio recordings of the calls.

NOTES FROM THE CALL:
PLEASE WRITE ME AN EMAIL…

· TELLING HOW THESE REFRESHER CALLS HAVE BEEN USEFUL FOR YOU: 1) What you learned, 2) What you plan to put into practice, 3) What you have put into practice in teaching the MML skills and course to others.
Call #3 (Apr. 11, 2011):        

· Welcome – Introductions

· Today’s Topic:  Recruiting, Advertising & Marketing for MML Classes Getting People to Attend!
a. One of the best things is to Post your MML Classes at www.camarriage.com.
b. Zoila – tough to get people to attend classes, and stay in the class for all the sessions.
c. Dr. George – last year I went on Channel 26 TV (Comcast) and spoke for 30 min. and he got some people to attend. Free community service TV time. 

d. Rev. Allen – trying hard to get the buy-in from the pastor or minister in charge. From their buy-in, then pushing it out in the congregation.

e. Irma – our pastor wants us to do MML in a home group – we’re going to do it for 12 weeks. Monday, 6:30-8:30pm.
i. Pastor put it in the bulletin, announced it. Limited to 5 couples.

f. LaGrande – provide food, even something simple; otherwise, they will be hungry and have a hard time focusing on the course.

i. Bento: Pizza, drink, coffee, etc.

g. LaGrande – Tell them the value of the class ($150 per couple value!). We’ll charge $35/couple for a 4-week course (date!).
i. At the end of their attendance, they will receive a Certification of Completion.

h. Bento – Practice teach the course with another couple in your house or theirs.

i. Then ask them to see if their pastor/church may be interested in hosting a class, and then you go meet, schedule and teach the class. Your friend will be your ally through the process.
· IDEAS FROM PREVIOUS CALLS:
· Bento:
· Advertise that your classes are posted at www.camarriage.com.

· Conduct a class in your own church – I’ve done classes in my church – Pastor is very supportive and has attended.
· Hold a one-evening “Communication Skills Kick-Off” program in 1-2 hours in a church. Several signed up for the class after that.

· Bento inspired a local pastor to hold a “Communication Skills Kick-Off” program at his church for the Wed. night service. They had a great experience, and of the 60-70 people who attended, around 45 signed up to attend the 7-week class beginning the coming Tuesday evening.

· Don: We also do a 1-hour preview of the class – we use the “Partner Appreciation”. Tuesday night from 7-8pm. MML Preview.
· Ron:

· We have a relationship with a lot of pastors in town, so most of our classes are held in churches – so get to a pastor or lay leader who are excited about it and announce it to their congregation.

· Email blast to our 1200 namelist. Constant Contact.com.

· Norm: Use Constant Contact each. Email to 

· Norm@sacmarriage.com

· Charge $10 for the class.

· Give Gift certificates for $10 to attend – about half come from that.

· PSA’s on radio (Clear Channel Communication) – 15 second PSAs. 

· Ron writes the PSA script, emails it to the station, and a lady records them.

· Edixon: On radio, get on a “Community Calendar”. 3x’s per week.

· Marketing Plan for the coming year for MML.

· Signs on city buses – inner signs on 100 buses, 4 outside on the back of the buses. $5000 for 4 months.
· We have shirts with our logo on it. Carry gifts certificate.
· Shirts are a conversation starter!
· Press Releases – not much result from that.

· GRADUATION CEREMONY was a real HIT! 

· Brett:

· One of the keys to marketing is Consistency – have classes regularly. 

· Marc:

· For example, AMOR will have classes every Tuesday evening in Spanish, and Wed. evening in English. Average 18-20 people attending. 

· MP:

· Word of mouth. Those who have attended MML classes are our best promoters. When others have heard of the transformation in a couple's life, then they are more readily desiring to have the same experience. On the last class it would be good for couples to invite their family and friends to come to a celebration of their completion of MML and actually hear from the couples that attended how MML has impacted their relationship and life. Then invite the family and friends to the next upcoming MML class that is already pre-scheduled.

· Ken & Irma:

· Still trying to find that marketing plan – it is a numbers game!
· Meaning that for every 10 couples in a participant class, you have to talk to at least to 25 or 30. Invite lots to get some!
· Hyepin:

· Charge for the class but offer a Discount coupon or free coupon for the class, opportunity to win prizes.
· Testimonies. Real life individuals and couples sharing about their change because of MML in clips and segments that can be heard by as many people as possible.

· Bea:

· I give a talk to pre-school parents: “How To Stay Married While Raising Your Children” – 1-2 hr. Get the parents’ names and email addresses and send them.

· Internet advertising at Google – pay per click.

· Cynthia: I just took the training – at Clinebell we have a lot people trained, and I’m out selling/advertising the MML classes – that involves visiting churches, retirement communities, senior centers, Claremont public schools (high schools). But difficult for them to commit to 16 hours, they think that’s too many hours to commit to.

· Jason reporting on what Sharon Rabb has done:

· Sharon gets invited in to do an intro course – a one-evening class

· Edixon:

· Get discount coupons from local restaurants to give at your classes.

· Ask people what they do for a living.

· Give to couple who never missed a class, or to couple whose testimony, invite the most couples.

· Don:
· We use the CHMC postcard “The World is a Better Place because of ME (Marriage Education)”. Go to EBay.com, Click on stores, find the Marriage Gear.

· Bento: also go to our new website: www.becauseofme.org to buy 

· Edixon: Larger than usual card (say 5”x7”) – size matters to get attention!

· Edixon:

· Get our ME literature on other org’s display tables at other events.
· Bea:

· Tells wives to tell a reluctant husband just come, he won’t need to say anything publicly or tell any personal stuff, just come. That has worked.

· Edixon: I tell wives to put the flyer on the remote control – I just want to know what you think.

Recruiting, Advertising, Marketing to get people to attend MML Class
1. Rosi Jaime said:

a. At St. Athanasius Catholic Church, the pastor gathers the couples who have been living together to get married in a mass (Matrimonio in Grupo – Group Marriage).

i. Asked the couples to go through ME classes in the week’s following the wedding ceremony.
b. Nancy: Give a discount for couples to attend your ME classes – that can encourage men (husbands) to attend.

2. Public Schools – offering classes for parents of the students. Approach the Principal and/or PTA.

Discussion Topic: How to Get People to Attend Classes? (Catholic Call, 8-3-2010)

1. M.P.: How did Mario get 118 people to attend his class?

a. Mario: I have built up a close relationship with the pastors and people in the churches in my area over the past 10 years. Nancy: That history of relationship and credibility is a major leg up. MP: having someone in the church who has a relationship with the pastor and the church staff is a BIG help in getting pulpit announcements and other class promotions done at the church. 

2. Rosi: You can write the announcement and someone will read it for you. Have flyers in the back of the church. 

a. Bento: Bring the announcement printed on paper as a backup if for whatever reason you are bumped from giving the pulpit announcement. Then you can just hand it to the appropriate person so that they can make the announcement for you.

3. Rosi: September is coming soon. Suggest you talk to the schools and make a promotional presentation of your classes at meeting of parents and PTA.

4. Edixon:
a. Seth of PAIRS suggests calling 1-2 days before as a reminder.
b. Get people to sign-up on a sheet their interest to attend the class; then follow-up with them with a phone call or email.

5. Bento: Get class graduates to give testimonies to their friends to attend a future class. Word of mouth by a trusted friend has been the #1 way to get people to attend classes.

6. Rosi: I have been invited to do promotional talks (even an hour or less) to other groups, also at retreats. Be flexible. Present promotional talks to various groups: Catechism teachers, retreats, etc. – this gives you exposure, brings credibility and trust.

a. Bento: Yes, these short promotional opportunities are great for planting seeds – having the people see you in action, and get enlightened and interested in ME.
Providing Child Care is a HUGE help in getting couples to attend classes (7-6-2010: Catholic Call):
1. Rosi: Child care has been a huge help for us at Solutions 4 Families. At least half the couples we have at our classes use the child care that we provide. If that child care was not provided, then most likely those couples would not have attended the class.
i. In Catholic churches, if you work with youth, they require that the person:

1. Must be fingerprinted

2. Go through Virtus Training

a. 3 hours of training in how to responsibly work with youth.

ii. Catechism teachers (they are volunteers, and have been fingerprinted and gone through the Virtus Training – so they are authorized to work with youth) – you may be able to recruit some of them to help do childcare during your ME classes.

iii. You can advertise in the Sunday church bulletin: We are looking for 2 childcare staff (paying minimum wage $9-$10/hr – 2 hrs per night). Ask parents to donate $1 for snacks.

1. Average 1 childcare person for 20 children, but it may be best to have 2 childcare persons.

iv. Teenagers (14-15 yrs old) need to do service hours as part of their preparation for confirmation. Ask the confirmation coordinator to announce this opportunity to the teens.

v. Tell the priest you will need childcare for the class:

1. Need the workers

2. Regular classroom – coloring

3. No babies – only children 4 yrs and old (usually up to12 yrs old).

4. Have juice and cookies for the children.

vi. Rosi: At Solutions 4 Families, based on our experience, we will only do a Saturday class if the church organizes everything (childcare, etc.). Otherwise, we do our classes on weeknights, and not on Saturdays.

1. Evening Class schedule: 2 hr 45 min. class, with a break – keep the energy level up.

b. Provide coffee, snacks. 

c. 7:00-9:45pm

i. Friday evenings are good – usually no work or school the next day (Saturday).

Topic: Discuss out-of-the-box ways to get pastors to open the doors to our work and classes. How do we launch a lay-led, volunteer-based Marriage Ministry in a church?  (Faith-Based Call, 2-11-2011):
1. How do we get people interested?
a. What are the biggest obstacles or challenges that pastors have told you they face in their churches?
i. Shrinking congregations
ii. Tithes and offerings lessening
iii. Busy young couples with kids too busy to attend

iv. Churches getting broken into and theft – so hesitant to open doors to the public.

v. Perceptions by young people that older people have let them down.

b. What components/elements of our programs that can be used to help pastors improve their situation, improve their board, do their job better? Are their samples we can provide that give them a taste and desire for more (just like at Costco)?

i. Empathic Listening can be useful on the pastoral board

ii. Youth leaders/youth pastors learning the empathic skills can be helpful as they listen to, counsel and lead their teens.

iii. Showing understanding and conflict management skills to deal with difficult congregants.

iv. Granting and receiving forgiveness (from PAIRS)

v. How to take a time out

vi. Hold Marriage Enrichment Evenings once a month (say, Saturday evening, 7:00-8:30pm) to teach a short module (30-60 min.) to “seed the atmosphere”, and then get them to sign up for a class.

1. Bento conducting one at his church on Sat., Feb. 19, titled: “Discover the Art of Empathic Listening – The #1 Communication Skill for Healthy, Happy marriage!”

vii. Couples are telling me how they’re using the skills with their kids and teens.

viii. Meet the pastor where their needs are – i.e., if it’s youth, then select a skill nugget that may be useful for them.

c. What kinds of samplings can we bring to ministerial associations that would be interesting and helpful for them in their ministry work?

i. Dealing with difficult congregants

1. Empathic Listening

2. Expression & Discussion – speaking from your own point of view

ii. PAIRS personality types (Blamers, Placaters, etc.) – focus ministering to those different personalities.

iii. How to have shorter board meetings that stay focused and to the point.

1. Empathic Listening, Expressing 

iv. Help youth pastors reach and connect with more youth.

1. Empathic listening

v. Step-parenting classes

vi. Teach parenting

d. What groups in a church could be approached?

i. Men’s Group

ii. Women’s group

iii. Parenting

iv. Marketplace

e. Writing short articles to put in church newsletters. Insert marriage enrichment skill content and information where you can in the church.

Faith-Based Call, 9-10-2010:
1. The KEY to getting large attendance is the Pastor – the pastor announces the upcoming class, shows the promo DVDs promoting the class for 6 weeks through the summer, and has attended the class himself (ideally the pastor couple). Don had been working on this church for about 3 years, and finally he called to set up a class.

a. Jason: In my many years of experience, we only would conduct a class if we had at least 6 weeks promotion time. So, I think the 2 things you mentioned are key: 

i. Pastor’s enthusiastic promotion of the class, and have at least 6 weeks of promotion time for the class.

Suggestions for Getting Pre-Registrations to Actually Attend (Faith-Based Call, July 2010):

1. Ken: I will call each confirmed couple 3-4 days before the class starts, and ask them to bring 2 things: an open mind and an open heart. This personal touch by the facilitator has been very helpful in getting the pre-registered couples to actually attend.
2. Bill: We raffle items at the beginning of the class. It gets them to the class, and on time.
a. Irma: Nancy raffles off a $10 Starbucks card each class session – this is fun and gets people arriving on time.
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